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圖 1 臺灣地方創生五大策略 
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圖 2 研究架構圖 
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圖 3 林邊鄉行政區域圖7 

 

圖 4 佳冬鄉行政區域圖8 

                                                                                                     
7 / https://www.pthg.gov.tw/townlbt/cp.aspx? 

n=DED4600E0728A84B  
8 / https://www.pthg.gov.tw/townjto/cp.aspx? 

n=DA2A3DDB2A8DD75E  
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Strategies and Practices of USR &  
CSR Co-Creating the Value of Fish  

Village Revitalization: 
Take Pingtung Fish Villages as an Example 

Wei-Ying Sung*, Hsiao-Chien Lee** 
& Wen-Hong Liu*** 

Abstract 

That universities and corporations take their social responsibilities 
has been a trend in society. The University Social Responsibility (USR) 
program conducted by the Marine Affair Team at National Kaohsiung 
University of Science and Technology (NKUST) has long helped with the 
welfare of Lin-bian and Jia-dong Township. The mechanism that USR & 
CSR (Corporation Social Responsibility) combined to promote local 
revitalization is one of the second-term model projects implemented by 
the Ministry of Education. From various stakeholders’ perspectives, such 
as those of the university team, local fish farmers, and corporations, the 
present study attempts to find out the following: the difficulties, the 
collaboration developed, and the results of the social practices when such 

                                                                                                     
* Project Assistant Professor, General Education Center, Hung Kuang University. 

E-mail: jackerlack730112@gmail.com 
** Associate Professor, Institute of Marine Affairs, National Kaohsiung University of 

Science and Technology. 
E-mail: marinelee@nkust.edu.tw 

*** Professor, Institute of Marine Affairs, National Kaohsiung University of Science 
and Technology. 
E-mail: andersonliu@nkust.edu.tw 
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mechanism is formed. The findings shall help the research team to come 
up with suggestions for follow-up moves. Research data such as 
documentation, observations, focus interviews are collected and analyzed. 
The findings are the following: 1. Different teams have to communicate 
constantly to discard their old thoughts; 2. Multiple methods including 
focus group discussions, empowerment workshops, and visits with small 
fish farmers help to facilitate new thinking and cooperations’ willingness 
to collaborate; 3. The mechanism combining USR and CSR to help with 
fish village revitalization contributes to bring benefits to university 
teachers and students, fish villages, and corporations. 

Keywords: University Social Responsibility, Cooperate Social Responsibility, 
Fish Village, Value Co-Creation 
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